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The purpose of risk assessment is to identify hazards and evaluate any associated risks to health and safety arising from the activities, enabling informed decisions to be taken to eliminate or minimise any risk of harm to those who may be affected.

Risk Assessments are reviewed on an annual basis where changes will be made as necessary and communication made with staff of updates. 

Responsibilities

Both employees and managers have the following responsibilities: - 

Employees are responsible for assisting with and participating in the process of risk assessment.

Managers are responsible for undertaking risk assessments, identifying and implementing control measures, effectively communicating the outcomes to employees and others as appropriate.

The H and S Officer(David Hill) Is responsible for overseeing and signing off all risk assessments. 
The H and S Officer is responsible to the continuous upkeep of all risk assessments. 

Definitions
For the purpose of this policy the following definitions apply: - 

Hazard: Something with the potential to cause harm.

Hazardous Outcome: A description of how someone could be hurt or damage could occur as a result of interacting with the hazard.

Risk Rating: The overall judgement of the level of risk which may arise from the hazard, based upon the likelihood of the event occurring and the potential severity of the consequence.

Control Measures: Method used to reduce or control risks arising from identified hazards.

Residual Risk: The level of risk remaining once control measures have been applied to reduce risks so far as is reasonably practicable

Hazard Identification

Managers are responsible for making themselves aware of all routine and non-routine work activities (including any foreseeable emergencies) undertaken in their areas of responsibility. Once this exercise is complete it will be possible to describe activities in a meaningful way for the purposes of risk assessment to avoid unnecessary paperwork and bureaucracy e.g. if the activity of cash handling is identified during a number of activities it may be possible to group these activities under one risk assessment, rather than producing a number of very similar documents. 

Whenever possible managers should adopt a team approach to risk assessment and involve employees who have practical experience of the activity being assessed, as they often have the best awareness and understanding of the hazards involved with the activity and know how the activity is actually carried out. 

All hazards associated with each activity and all groups of persons which may be exposed to those hazards must be identified. Hazards can arise from the use of materials, substances, equipment and the location that the activity is carried out. 


Risk Evaluation and Estimation

Once hazards associated with activities have been identified, it becomes necessary to establish what the potential hazardous outcomes or events could be associated with the hazard.

When identifying who could be harmed, identify how they could be harmed.

The next stage is to examine the likelihood of a hazardous event occurring. Infrequently occurring hazards, present less risk than frequently occurring hazards. 

Once likelihood has been determined the probable consequence of the hazardous event, should be considered. Consequences can be considered in terms of severity of potential injury (is it probable that a person would die or sustain minor injuries) but consequence also can be considered in broader terms, including reputational consequences.

Communication

Relevant information identified in the risk assessment regarding the hazards, their associated risks to health and safety and the appropriate risk control measures must be effectively communicated, and be readily accessible to, employees and others as appropriate.

Managers need to ensure that the findings of the risk assessments and the precautions to be taken are effectively communicated to, understood and implemented by those persons covered in the assessment.

Monitoring and Review 

The risk assessment and control process is not a one-off activity but part of the process for continuous improvement and should be reviewed and revised as appropriate. Risk assessments must be reviewed if there has been a significant change in the matters to which it relates if there is reason to suspect that it is no longer valid at least annually.

Review of Policy

This policy will be reviewed on a yearly basis or at an earlier date if changes are required due to risk assessment review or changes in government advice.
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