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If you believe that a child or young person is in immediate danger call the police on 999
1. Safeguarding Policy and Procedures: Protection for All Learners and Staff. (Child safeguarding)

The AP  is dedicated to the safeguarding of children and young people. The AP  is fully committed to the safety and well-being of all learners, staff and those who have direct links with Wells AP Kinsleyincluding offsite and subcontracting providers. 

Everyone who participates in education and recreation through Wells AP Kinsleyis entitled to do so in an enjoyable and safe environment. Wells AP Kinsleyhave a moral and legal obligation to ensure that, when given responsibility for young people all staff and volunteers provide them with the highest possible standard of care. Wells AP Kinsleyis committed to devising and implementing policies so that everyone within the organisation accepts their responsibilities to safeguard children from
 harm and abuse. This means to follow procedures to protect children and report any concerns about their welfare to appropriate authorities, following the guidelines set out within this policy. 
The aim of the policy is to promote good practice, providing children and young people with appropriate safety/safeguarding whilst in the care of Wells AP Kinsley  and to allow staff and volunteers to make informed and confident responses to specific child safeguarding issues.
The AP  recognises that it is essential to establish positive and effective working relationships with other agencies who are partners within Wakefield Safeguarding Children Partnership. We work with the Local authority, Children’s Social Work Team, FACTeam Barnardo’s, Police, Health, ChildLine in partnership with Schools, NSPCC, CAHMS, and other agencies and schools to safeguard and promote the well-being of the children, young people and adults within in our provisions. 
Key Aim of Policy: 
To safeguard all learners, particularly children and young people identified with additional or high needs, on our premises. The policy applies to all. 
To safeguard all Wells AP Kinsley all staff, volunteers and stakeholders, in carrying out their duties, in teaching, supervising and supporting learners at The Wells Provision, other external facilities and in the workplace. The policy applies to all. 
The AP  regards each learner as a unique individual and The AP  seeks to promote and holistically support their development by embedding and prioritising the learner to enhance their autonomy, confidence, and well-being; helping them feel secure and safe. The AP  acknowledges and recognises.             

That a safe learning environment and clear lines of communication with trusted adults helps all learners: children, young people, and adults, to feel supported within The AP  provisions.  This is central to The AP  ethos, where the welfare and well-being of the individual is seen as a fundamental and paramount aspect of the whole curriculum. (Children Act 1989/2004) 
The AP  regards all children, young people and adults, regardless of; age, culture, language, sexual identity, religious belief, gender, racial origin, as individuals who should be able to participate and engage in all activities and attend education in a safe environment.
The AP  recognises and promotes that any learner attending the Wells AP Kinsley is ultimately still the responsibility of their on role school. We work with all schools referring learners to The Wells to fulfil their ongoing responsibilities to their learners.
The AP  staff understand the importance of sharing information with relevant agencies. Sharing of all information within the guidelines of the Data Protection Act DPA (2018) and the UK Data Protection Regulation (UK GDPR). This emphasises the importance that DPA and the UK GDPR do not prevent the sharing of information for the purposes of Keeping Children Safe and promoting the welfare of children.

The AP  takes all reasonable steps to protect children from harm, discrimination, and degrading treatment and to respect their rights, wishes and feelings. All suspicions and allegations of poor practice or abuse will be taken seriously and responded to swiftly and appropriately, which is detailed within this document. To achieve this objective The AP  operates in partnership with carers/ parents, external agencies, mainstream schools and the young people, which is essential for safeguarding throughout our organisation.

All Wells AP Kinsley employees and volunteers who work with children will be recruited with regard to their suitability for that responsibility, and will be provided with guidance and/or training in good practice and child safeguarding procedures.

The AP  recognises its responsibility and duty regarding the Counter Terrorism and Security Act 2015 which states; there is a duty to ensure all learners, staff, and volunteers are advised on how to keep safe within the law. The Prevent Duty Section 26 detailed further in this document, does not prevent learners and staff from having political or religious views and concerns, but contains details on how they use these concerns or act on them in non-extremist ways. 

This policy is based on the following legislation and guidance. Links to all can be found at the end of this document: 

· Children Act 1989
· Children Act 2004 
· Care Act 2014 
· Section 175 Education Act 2002 
· Mental Capacity Act 2005 
· Supporting LGBTQ young people - Stonewall online. 
· Keeping Children Safe in Education, Statutory Guidance for Schools and Colleges September 2025. 
· Working Together to Safeguard Children Sep 2023 (DCSF) 
· Multi- Agency Practice guidelines: Handling Cases of Forced Marriage 2014 alongside “The Right to Choose: issued under s.63 Forced Marriage (Civil Protection) Act 2007. 
· Multi- Agency Practice guidance on Female Genital Mutilation issued under section 5C (1) of the Female Genital Mutilation Act 2003.


Documents Associated with this policy are: 
· Whistle Blowing Policy 
· Information Sharing Policy 
· Student Behaviour Policy 
· Disclosure and Barring, Recruitment of Staff and Volunteers Policy and Procedure. 
· Safer Recruitment guidance.
· CP Policy
· Attendance Policy

2. What is Safeguarding? 
Safeguarding is a term used when talking about protecting people’s health, well-being, human rights, and safety to enable them to live free from harm, abuse, and neglect. It is crucial to the ethos in the running and delivery of education to enable all learners and staff to achieve. This also promotes early intervention, protection from harm, both on and off line, and promoting the best outcomes for all children.

Safeguarding and promoting the welfare of children can be defined as: (Working together to Safeguard Children 2015) updated in September 2025.

· Protecting Children from maltreatment at home, whether that’s within or outside the home, including online safety. 
· Preventing the impairment of children’s physical and mental health and development. 
· To ensure that children grow up in circumstances which are consistent with safe and effective care. 
· To take action to enable all children to have the best outcomes. 
· To promote early intervention by providing help and support to meet the needs of children as soon as a problem emerges.
· 

3.Recognising Abuse. 

It is important for all staff to be able to recognise and understand what signs and triggers of Abuse and Neglect are and how to respond to them. The following categories of abuse are defined in the Keeping Children Safe in Education Guidance 2015 updated in September 2024.

Abuse is maltreatment of a child. Somebody may abuse or neglect a child or young person by inflicting harm or by failing to act to prevent harm. They may be abused by an adult or adults or a child or children. Abuse could be something that happens once, or repeatedly. It can also be a deliberate act or something that was unintentional perhaps due to a lack of understanding. 

Child abuse is any form of physical, emotional, or sexual mistreatment or lack of care that leads to injury or harm, it commonly occurs within a relationship of trust or responsibility and is an abuse of power or a breach of trust. Abuse can happen to a young person regardless of their age, gender, race, or ability. A child is defined as any young person under the age of 18. The abuser may be a family member, someone the young person encounters in residential care or in the community, including sports and leisure activities. Any individual may abuse or neglect a young person directly or may be responsible for abuse because they fail to prevent another person harming the young person.
Abuse in all its forms can affect a young person at any age.  The effects can be so damaging that if not treated may follow the individual into adulthood.
Young people with disabilities may be at increased risk of abuse through various factors such as stereotyping, prejudice, discrimination, isolation, and a powerlessness to protect themselves or adequately communicate that abuse had occurred.
There are several categories from which abuse is defined, these are outlined below. 
3.1. Physical Abuse: A form of abuse which may involve hitting, shaking, throwing, poisoning, burning, scalding, drowning, suffocating, or otherwise causing physical harm to a child or adult. Physical harm may also be caused when a parent or carer fabricates the symptoms of, or deliberately induces illness in a child. Giving young people alcohol or inappropriate drugs would also constitute child abuse. In a sports situation, physical abuse may occur when the nature and intensity of training disregard the capacity of the child’s immature and growing body.

3.2. Emotional Abuse: Is the persistent emotional maltreatment of a child such as to cause severe, adverse, and long-lasting effects on the child’s emotional development. It may involve conveying to a child that they are worthless or unloved, inadequate, or valued only insofar as they meet the needs of another person. It may include not giving the child opportunities to express their views, deliberately silencing them or ‘making fun’ of what they say or how they communicate. It may feature age or developmentally inappropriate expectations being imposed on children. These may include interactions that are beyond a child’s developmental capability as well as overprotection and limitation of exploration and learning or preventing the child participating in normal social interaction. It may involve seeing or hearing the ill treatment of another. It may involve serious bullying, including cyberbullying, causing children to feel frightened or in danger, or the exploitation or corruption of children. Emotional abuse in sport may occur when the young person is constant criticised, given negative feedback, expected to perform at levels that are above their capability.
Some level of emotional abuse is involved in all types of maltreatment of a child and adult although it may occur alone. 
In addition, this may include threats of harm or abandonment, deprivation of contact, humiliation, blaming, controlling, intimidation, cohesion, harassment, verbal abuse, cyberbullying, isolation, or unreasonable and unjustified withdrawal from services or support networks. 
3.3. Sexual Abuse: Involves forcing, coercing, or enticing a child or young person to take part in sexual activities, not necessarily involving high levels of violence, whether the child is aware of what is happening. The activities may involve physical contact, including assault by penetration (For example rape or oral sex or anal sex) or non-penetrative acts such as masturbation, kissing, rubbing, and touching on the outside of clothing. They may also include non-contact activities such as involving children in looking at, or in the production of pornographic sexual images and/or videos and encouraging children to behave in a sexually inappropriate way. It can also occur through the grooming children in preparation for abuse (this can occur through the internet, apps and face to face). Sexual abuse is not solely perpetrated by adult males, women as well as children can commit acts of sexual abuse. 
In addition, this may also include, rape and sexual assault or sexual acts to which the adult has not consented or could not consent or was pressured into consenting. Sexual acts would include being made to watch sexual activity. 
In sport, activities which might involve physical contact which could potentially create situations where sexual abuse may go unnoticed. Also, the power of the coach over participants, if misused, may lead to abusive situations developing.
3.4. Neglect: The persistent failure to meet a child’s basic physical and/or psychological needs, likely to result in the serious impairment of the child’s health or development. Neglect may occur during pregnancy as a result of maternal substance abuse. Once a child is born, neglect may involve a parent or carer failing to provide; adequate food, clothing and shelter, including exclusion from home or abandonment; protecting a child from physical emotional harm or danger; ensure adequate supervision (including using inadequate care givers); or ensure access to appropriate medical care or treatment. It may also include a neglect of a child’s basic emotional needs (Love, attention and affection). 

In addition, this includes, ignoring medical or physical care needs, failure to provide access to appropriate health, social care, or educational services, the withholding the necessities of life, such as medication, adequate nutrition and heating. 



3.5. Modern Slavery: This includes human trafficking, forced labour and domestic servitude. Traffickers and slave masters use the means they have at their disposal to coerce, deceive and force individuals into a life of abuse and inhuman treatment. 

3.6. Discriminatory Abuse: Includes- abuse based on a person’s race, sex, gender identity, age, disability, sexual orientation or religion; or other forms of harassment, slurs or similar treatment of hate crime/ hate incident. Discriminatory abuse exists when values, beliefs or culture from situations that exploit a person’s vulnerability by treating the person in a way that excludes them from opportunities they should have as equal citizens, for example; education, health, justice, services and protection. 

3.7. Financial or Marital Abuse: Is a crime, for example, the use of a person’s property, assets, income, funds or any resources without their informed consent or authorisation. It includes theft, fraud, internet scamming, coercion in relation to an adult’s financial affairs or arrangements, such as wills, property, inheritance or financial transactions, exploitation or the misuse or misappropriation of property, possessions or benefits. The misuse of an enduring power of attorney or lasting power of attorney.

3.8. Domestic Abuse: This includes physical, psychological, sexual, financial, emotional abuse; as well as so called ‘honour’ based violence, forced marriage and female genital mutilation. Many individuals think that domestic abuse is about intimate partners, or abuse of women by men, but it may also be caused by wider family members, and committed by women towards men and those in same sex relationships, as made clear in the Home Office definition: “An incident or pattern of incidents of controlling, coercive or threatening behaviour, violence or abuse... by someone who is or has been in an intimate partner or family member regardless of gender or sexuality”. 

It should be noted that forced marriage is different from an arranged marriage. A learner who feels that they are being or likely to be forced to marry will inevitably be experiencing some form of abuse listed above. The Government has issued guidelines for schools, colleges and universities on how to respond to this. A learner can be offered support and advice locally as well as given details of the Forced Marriages Unit. It is important to establish the immediate risk the learner is in, and in all cases, staff should remember confidentiality and liaising with the DSL is an essential component to safeguarding. If the learner is due to go overseas imminently it is important to contact the local statutory safeguarding team and to gather as much information as possible. 

If any of these forms of abuse are caused by an organisation, it is sometimes called organisational abuse. 


3.9. Self-neglect - covers a wide range of behaviours, such as neglecting to care for one’s personal hygiene, health or surroundings and includes behaviours such as hoarding. 
A safeguarding response in relation to self-neglect may be appropriate where a person is declining assistance in relation to their care and support needs, and the impact of their decision, has or is likely to have a substantial impact on their overall individual wellbeing. 

4. Other Safeguarding issues to be aware of: 

4.1. LGBTQ young people - If a young person comes out, it is important to remember the significance and impact this can have in their life as you may be the first person they have told, and it indicates a high level of trust. They may be coming for some advice being lesbian, gay or bisexual is NOT an indication that a young person is at risk. Like all personal conversations with young people however, young people should be aware that adults have a responsibility to keep them safe and that might mean involving someone else. When it is judged that a young person is at risk of significant harm in some other way this will result in an obligation to disclose. 




For example – it should NOT constitute a safeguarding risk if a young person tells an adult: 
•They are lesbian, gay or bisexual

•They are having a relationship with someone of a similar age 
However, it may constitute a safeguarding risk and an adult should discuss with the young person ways to protect them if they tell you: 
•They are experiencing abuse at home or are at risk of homelessness
•They are having a relationship with someone considerably older
•They are chatting with other older people online 
4.2. CSE or Child Sexual Exploitation is currently recognised as a priority concern for those working to safeguard children and young people. CSE is a type of sexual abuse in which children are sexually abused for status, power or money. Children or young people may be tricked into believing that they are in a loving, consensual relationship. They might be invited into parties and given drugs and/ or alcohol. They may also be groomed online. Some children and young people are trafficked into or around the UK. Any young person can become a victim of child sexual exploitation. 

It can happen to boys as well as girls. It can happen to young people of all races and backgrounds. Young people experiencing problems at home, who go missing or are in care can be vulnerable and particularly at risk, but child sexual exploitation can also happen to those from a loving, supportive home.
Offenders often target vulnerable children and young people by: 
· Developing friendships and relationships online or in person with the victim
· Using gifts, money or mobile phones which may progress to the supply of drugs or alcohol. 
· Providing lifts and transporting the victims around. 
· Encouraging the victim to distance themselves from their family and friends 

Victims can find themselves in a cycle of abuse and even being used to recruit other victims.
  4.3. PREVENT: All Education providers in relation to the Counter Terrorism and Security Act 2015 have a duty to ensure that all learners, staff and volunteers are advised on how to keep safe and remain within the law. The PREVENT duty Section 26 contained within this legislation does not prevent learners and staff from having political or, religious views and concerns, but contains details on how they use these concerns or act on them in non-extremist ways. This is part of the Government’s Counter Terrorism Strategy. There are four elements which are PURSUE - PROTECT - PREPARE - PREVENT, which aim to stop young people from becoming terrorists or supporting terrorism. 



The Prevent Strategy: 
· Challenging ideologies that support terrorism and those who promote it
· Provides practical help to prevent people from being drawn into terrorism and ensure that they are given support and advice. (Section 36 to 41 of the Counter Terrorism Act 2015) 
· Support for sectors and institutions where there is a risk of radicalisation. 

There are several behaviours which may indicate a person is at risk of being radicalised or exposed to extreme views. These include:

· Spending increasing time in the company of other suspected extremists.
· Changing their style of dress or personal appearance to accord with a particular group.
· Day-to-day behaviour becoming increasingly centred on an extremist ideology, a group or cause.
· Possession of materials or symbols associated with an extremist cause.
· Attempts to recruit others to the group/cause.
· Communication with others that suggests identification with a group, cause or ideology.
· Using insulting to derogatory names for another group.
· Increase in prejudice-related incidents committed by that person – these may include; physical or verbal assault, provocative behaviour, damage to property, derogatory name calling, possession of prejudice-related materials, prejudice related ridicule or name calling, inappropriate forms of address, refusal to co-operate, attempts to recruit to prejudice-related organisations, condoning or supporting violence towards others. 

The AP  is committed to supporting vulnerable learners through its Safeguarding agenda in order to prevent potential radicalisation. Any issues relating to the Prevent agenda should be directed straight to the designated safeguarding officer. The AP  is actively engaged positively to ensure that all staff have the skills and knowledge to refer to any concerns appropriately, through both face to face and online training. The AP  acknowledges that it has a key role in promoting British Values to the children and young people we work with, a display on this can be found in provision. 
Prevent duty guidance: for further education institutions



4.4. Channel Programme

Channel is a programme which focuses on providing support at an early stage to people who are identified as being vulnerable to being drawn into terrorism. It provides a mechanism for schools to make referrals if they are concerned that an individual might be vulnerable to radicalisation. An individual’s engagement with the programme is entirely voluntary at all stages. Guidance on Channel is available at: Channel guidance, and a Channel awareness e-learning programme is available for staff at: 
Channel General Awareness. The Wells AP Kinsley DSL (and any deputies) should be aware of local procedures for making a Channel referral. As a Channel partner, the school or college may be asked to attend a Channel panel to discuss the individual referred to determine whether they are vulnerable to being drawn into terrorism and consider the appropriate support required.

4.5. FGM or Female Genital mutilation 
www.gov.uk/government/publications/female-genital-mutilation-guidelines.  
So-called ‘honour based ‘violence (HBV) encompasses crimes which have been committed to protect or defend the honour of the family and/or the community, including Female Genital Mutilation (FGM), forced marriage, and practices such as breast ironing. All forms of HBV are abuse (regardless of the motivation) and should be handled and escalated as such. If in any doubt, school/college staff will speak with the designated safeguarding lead. 

FGM is defined by the World Health Organisation as "all procedures that involve partial or total removal of the external female genitalia, or other injury to the female genital organs for non- medical reasons". There is no cultural or religious justification for FGM and it has been illegal in the UK since 1985. If it is performed on a British citizen in the UK or overseas it is a crime. It can leave women and girls traumatised as well as in severe pain, cause difficulties in childbirth. 

The main countries of origin where FGM is practiced include Africa and the Middle East. FGM frequently involves young girls between the ages of infancy up until the first pregnancy. Professionals need to be alert to the possibility of a girl being at risk of FGM, or already having suffered FGM. There are a few signs to be aware of:

· Victims of FGM are likely to come from a community that is known to practise FGM. Professionals should note that girls at risk of FGM may not yet be aware of the practice or that it may be conducted on them, so sensitivity should always be shown when approaching the subject. 
· Member of a community whose country of origin practises FGM and that is less integrated into UK society 
· A girl whose sister or other relatives have undergone FGM 
· A girl whose parents have withdrawn her from lessons featuring FGM (where other warning signs are also present) 
· Families preparing for an extended holiday, including arranging vaccinations in the country of origin. 
· Families may practice FGM in the UK when a female family member elder is visiting from the country of origin. 
· You may hear reference to FGM in conversation, for example a girl may tell other children about it. 
Mandatory reporting of FGM - duty on schools: Section 74 of the Serious Crime Act 2015 places a statutory duty upon teachers along with regulated health and social care professionals in England and Wales, to report to the police where they discover that FGM has carried out on a girl under 18 years. This duty is also set out in Section 5B of the Female Genital Mutilation Act 2003. 

4:6   HOMELESSNESS

Homelessness Being homeless or being at risk of becoming homeless presents a real risk to a child’s welfare. The designated safeguarding lead (and any deputies) should be aware of contact details and referral routes into the Local Housing Authority so they can raise/progress concerns at the earliest opportunity. Indicators that a family may be at risk of homelessness include household debt, rent arrears, domestic abuse and anti-social behaviour, as well as the family being asked to leave a property. Whilst referrals and/or discussion with the Local Housing Authority should be progressed as appropriate, and in accordance with local procedures, this does not, and should not, replace a referral into local authority children’s social care where a child has been harmed or is at risk of harm. The Homelessness Reduction Act 2017 places a new legal duty on English councils so that everyone who is homeless or at risk of homelessness will have access to meaningful help including an assessment of their needs and circumstances, the development of a personalised housing plan, and work to help them retain their accommodation or find a new place to live. The following factsheets usefully summarise the new duties: Homeless Reduction Act Factsheets. The new duties shift the focus to early intervention and encourages those at risk to seek support as soon as possible, before they are facing a homelessness crisis. In most cases school and college staff will be considering homelessness in the context of children who live with their families, and intervention will be on that basis. However, it should also be recognised in some cases 16 and 17 year olds could be living independently from their parents or guardians, for example through their exclusion from the family home, and will require a different level of intervention and support. Local authority children’s social care will be the lead agency for these children and the designated safeguarding lead (or a deputy) should ensure appropriate referrals are made based on the child’s circumstances. The Department for Levelling Up, Housing and Communities have published joint statutory guidance on the provision of accommodation for 16 and 17 year olds who may be homeless and/or require accommodation:

4.7  Children who have unexplainable or Persistent absence from school

Children being absent from education for prolonged periods and/or on repeat occasions can act as a vital warning sign to a range of safeguarding issues including neglect, child sexual and child criminal exploitation - particularly county lines. It is important the school or college’s response to persistently absent pupils and children missing education supports identifying such abuse, and in the case of absent pupils, helps prevent the risk of them becoming a child missing education in the future. This includes when problems are first emerging but also where children are already known to local authority children’s social care and need a social worker (such as a child who is a child in need or who has a child protection plan, or is a looked after child), where being absent from education may increase known safeguarding risks within the family or in the
local authority children’s social care and need a social worker (such as a child who is a child in need or who has a child protection plan, or is a looked after child), where being absent from education may increase known safeguarding risks within the family or in the community. Further information and support, includes: • Updated DFE Guidance on school attendance Working together to improve school attendance is now statutory guidance. including information on how schools should work with local authority children’s services where school absence indicates safeguarding concerns. 
• Information regarding schools’ duties regarding children missing education, including information schools must provide to the local authority when removing a child from the school roll at standard and non-standard transition points, can be found in the department’s statutory guidance: Children Missing Education. 
• further information for colleges providing education for a child of compulsory school age can be found in: Full-time-Enrolment of 14- to 16-year-olds in Further Education and Sixth Form Colleges.
 • general information and advice for schools and colleges can be found in the Government’s Missing Children and Adults Strategy.



5. Indicators of Abuse: 

The signs of child abuse are not always obvious, and a child might not tell anyone what is happening to them. Children might be scared that the abuser will find out, and worried that the abuse will get worse. Or they might think that there is no-one they can tell or that they will not be believed. Sometimes, children do not even realise that what is happening is abuse. The effects of abuse may be short term or may last a long time - sometimes into adulthood. Adults who were abused as children may need continuing advice and support. Below is a list of some of the potential signs of abuse covering the ages of 0 - 18+. Further information and 


support can be sought from a designated safeguard lead within the setting and from resources such as; the NSPCC and Barnardo’s online. 

1 Talks of being left home alone or with strangers.
2 Poor bond or relationship with a parent, also known as attachment.
3 Acts out excessive violence with other children.
4 Lacks social skills and has few if any friends
5 Does not cry or respond to parent’s presence or absence from an early age
6 Reaches developmental milestones late, such as learning to speak, with no medical reason
7 Varying eating patterns such as overeating and under eating and under or over weight. 
8 Becomes secretive and reluctant to share information.
9 Reluctant to go home after school.
10 Poor school attendance and punctuality, or late being picked up.
11 Parents show little interest in child’s performance and behaviour at school and Parents are dismissive and non-responsive to professional concerns.
12 Is reluctant to get changed for sports etc.
13 Drinks alcohol regularly from an early age.
14 Is concerned for younger siblings without explaining why.
15 Talks of running away.
16 Unexplained or suspicious injuries such as bruising, cuts or burns, particularly if situated on a part of the body not normally prone to such injuries. 
17 An explanation for an injury which is not consistent. 
18 The individual describes an abusive act involving them 
19 Another young person or adult expresses concern about the welfare of a young person. 
20 Inappropriate sexual behaviour. 
21 Distrust of adults 
22 Becoming increasingly dirty or un-kept 
23 Physical signs such as stomach aches, headaches, difficulty in sleeping, bed wetting, scratching and bruising, damaged clothes, bingeing e.g. on food, alcohol or cigarettes.
24 A Shortage of money and loss of possessions. 

It must be recognised that the above list is not exhaustive, but also that the presence of one or more of the indications is not proof that abuse is taking place.  It is NOT the responsibility of those working in Wells AP Kinsley to decide that abuse is occurring.  It IS their responsibility to act on any concerns.
The Named person(s) should take immediate action if there is a suspicion that a child has been abused or likely to be abused.  In this situation the Named Person should contact the police and/or the Duty and Advice Team. If a referral is made direct to the Duty and Advice team this should be followed up in writing within 24 hrs.
NB Parents / carers will need to be informed about any referral to Children & Young people’s Social Care unless to do so would place the child at an increased risk of harm.

Safeguarding issues – In all cases if you are not sure what to do you can gain help from Wakefield CSWS Advice and Duty Team (Social Services)–0345 8 503 503 .  

6. Safeguarding Procedures.
Governing bodies and proprietors should ensure an appropriate senior member of staff, from the school or college leadership team, is appointed to the role of designated safeguarding lead. It is not appropriate for the proprietor to be the designated safeguarding lead. The designated safeguarding lead should take lead responsibility for safeguarding and child protection (including online safety and understanding the filtering and monitoring systems and processes in place). This should be explicit in the role holder’s job description.
 

7. The AP  Responsibilities and Best Practice for all Staff, Volunteers and Organisations.

Prevention of abuse is a core responsibility for all. The AP  aims to ensure that the systems, processes, policies and procedures serve to minimise the risk of abuse or harm. This means that a culture where the needs, interests and welfare of the individual come first and that safeguards are put in place to prevent abuse occurring. 

All staff at Wells AP Kinsleyhave a legal duty of care to identify any learners/ staff who may be experiencing or at risk of experiencing, abuse or harm at the provisions or elsewhere and take relevant action to ensure their safety. It is not the responsibility of any member of staff to investigate suspected cases of abuse; rather all cases must be referred to the Designated Safeguarding Lead, who will work with the safeguarding team to decide on the most appropriate response.

The AP  wants all learners to feel confident that their concerns will be taken seriously and that disclosures to any member of staff will be treated in a sensitive manner. 


7.1. If a learner informs you that they are experiencing Harm/ Abuse/Exploitation:

1. Respond calmly and listen carefully to what they are telling you. Try not to appear shocked or show disapproval. It can be exceedingly difficult for someone to talk about their own abuse. 
2. Do not use leading questions, listen carefully and gain clarification where possible using open questioning. 
3. Explain you cannot keep total confidentiality on such matters and that you may need to speak to a Designated Safeguarding Officer. 
4. Do not discuss the disclosure with anyone other than one of the Designated Safeguarding Officers. Be clear with the learner about who you are speaking to and when. Keep the learner informed of what is happening as a result of their disclosure and ascertain their wishes and feelings where possible. 
5. If they then decide not to continue talking to you offer them advice about support helplines and organisations. Help them to find a room where they can make private phone calls. 
6. Try to find a quiet area to speak where you will not be interrupted. Do not put them off talking by asking them to meet later. 
7. Make a written record of what the learner has told you using the cause for concern form (PINK  FORM), including the time, date and location of your meeting. Sign and date each page of the notes. 
8. You should be objective when reporting the disclosure although you can describe the manner or state of the learner when they presented themselves to you. It is rare but there is a possibility you may be asked to attend a multi-disciplinary meeting outside The AP  Provision and/or give evidence in court proceedings in relation to this disclosure. 
9. Discuss concerns with Designated Safeguarding Officer to establish if the concerns are Safeguarding concerns. They will assess the concern and if required take the appropriate action, complete a Cause for Concern form.
10. Ensure that the learner is safe in the provision. Try to ascertain how safe they will be if they leave the provision or return home. 
11. Where a learner has made a disclosure of abuse or a staff member has concerns about abuse no contact should be made with the learner’s parents or carers without consultation with the Designated Safeguarding Officer.
12.  You may have concerns that a learner is experiencing abuse because of their behaviour or changes in their presentation or that they are missing from the Provision. Signs and symptoms should be assessed, and concerns noted on the relevant form.
13. A learner may disclose information that leads to concerns that another child or young person or adult is experiencing abuse. You need to inform the learner that you will need to tell a Designated Safeguarding Officer. 
14. You may be contacted by the Safeguarding and Wellbeing Officer requesting information from you about a learner. The Safeguarding and Wellbeing Officer will ensure that they are adhering to the Government’s Information Sharing Guidance and will discuss with you what to inform the learner. Where appropriate we will be as open as possible with the learner. 
15. If you continue to be concerned about a learner after you have informed a Designated Safeguarding Officer contact the Managing Director again to let them know AND CONTINUE TO RECORD YOUR CONCERNS on the relevant form (as found in the BLUE safeguarding pack).  

8.Designated Safeguarding Lead for The AP  Organisation. (DSL)
  The named Safeguarding Lead, Jo Hill who oversees the operational work within The Wells AP Kinsley around Safeguarding? There is also two Deputy Safeguarding Leads Dave Hill and Adam Fisher. The responsibilities of this post are: 
· To make appropriate referrals to Children’s Social Care. The DSL is responsible for referring concerns that a child/young person might be at risk of significant harm to Wakefield Children’s Safeguarding team.  Where the home address for a learner is in another local authority area the referral will be made to the local Children’s Social Care in the area where the learner lives. 
· To be available to provide advice and support to s and staff on issues relating to Safeguarding learners and staff. 
· To represent The AP  at external meetings in relation to Safeguarding. These include case conferences, strategy meetings and child in need meetings. 
· Maintain a secure record of any referral, follow up work, complaint or concern (even where that concern does not lead to a referral to external services). Ensure that records are kept in the confidential records store in the provision. 
· Holding and sharing information relevant to support the child.
· To deliver basic Safeguarding training to new staff, refresher training to existing staff and advanced training were needed. 
· To keep up to date with safeguarding knowledge in line with current legislation and guidance. 
· To arrange regular safeguarding meetings to discuss procedures, share relevant information and share best practice. 
· To ensure that the learner is central to the process and is kept informed throughout and their wishes and feelings ascertained, and support offered by the most appropriate staff member(s). 
· Where there are concerns about a learner but not enough to make a referral, an internal safeguarding meeting will be held with the learner, staff and relevant support staff to prepare a plan for additional support. Regular information should be recorded on the internal Information Sharing forms, (cream form)
9.Designated Safeguarding responsibilities are:
· To keep up to date with safeguarding knowledge in line with current legislation and guidance. 
· To receive concerns from learners and staff to establish the full information in order to decide if it is a concern regarding Safeguarding. 
· To support staff to complete a cause for concern form to establish if there are Safeguarding concerns. 
· To seek advice, guidance and support from The AP  head of Safeguarding (Jo Hill) as and when required. 
· To be available to provide advice and support to staff on issues relating to Children and Young Persons at risk of harm. 
· To have responsibility to be available to listen to learners who may be experiencing abuse. 
· To undertake relevant training and receive refresher training at least every 2 years. 
· To attend and contribute to the Safeguarding Meetings to discuss issues and take part in continuous professional development. 
· To ensure the learner is central to the process and is kept informed throughout and their wishes and feelings ascertained, and support offered by the most appropriate staff member(s). 
· To give feedback to the member of staff who made the referral taking information sharing and confidentiality issues into account. 
· To have regular debriefing and support sessions with The AP  Safeguarding Lead to ensure staff health and wellbeing. 
· To represent The AP  at external meetings in relation to Safeguarding. These include case conferences, strategy meetings and child in need meetings. 
9.1 Referring to and working with Early Help/ Intervention
Early help offer has recently been broadened to include a wider range of concerns, this includes:
· Learners who frequently go missing from education, home or care.
· Have experienced multiple suspensions making them an higher risk for permanent exclusion
· Supporting learners who have a parent/carer in custody or are effected by parental/carer offending
10. Learners who may present a risk to other learners, including sex offenders and violent offenders.
If a staff member becomes aware or is concerned that a learner who is enrolling or already attending The AP  may have been involved in sexual or violent offences this information needs passing immediately to the DSL. The DSL will have the responsibility to contact outside agencies to request further information on a ‘need to know’ basis and liaise with the DSL in that provision as well as the Behaviour lead about the action to be taken. The AP  has a role in rehabilitation of offenders but will assess the risks to other learners before making any decisions. 

11.Allegations of a learner abusing another learner.
If a learner has reported being abused by another learner, a DSL should be contacted immediately. In some circumstances the DSL will contact the Police especially if the learner reporting the abuse is vulnerable and at risk. 
If the learner is under 18 years their parents may be contacted (the learner’s wishes will be considered when deciding this). A serious consideration of immediate suspension of the alleged abuser will be taken whilst an investigation is undertaken. If the decision is taken not to suspend the learner who is the subject of the allegation, a risk assessment will be undertaken, and a risk management plan put into place (coordinated by the /DSL) with staff being made aware of any updates to learners risk assessments. 
If the Police or Children’s Social Care or the Adult Protection Unit are undertaking an investigation it is likely that The AP  will need to wait for the outcome of this before undertaking an internal investigation. The safety of other learners must be considered in any disciplinary process. Support should be offered to both the learner reporting the abuse and the learner who is the subject of the allegation in such situations.

11.1 Child on Child abuse
Children can abuse other children. This is generally referred to as child on child abuse and can take many forms. This can include (but is not limited to) bullying (including cyberbullying); sexual violence and sexual harassment; physical abuse such as hitting, kicking, shaking, biting, hair pulling, or otherwise causing physical harm; sexting and initiating/hazing type violence and rituals.

11.2  Sexual violence and sexual harassment between children in schools and colleges
 Sexual violence and sexual harassment can occur between two children of any age and sex. It can also occur through a group of children sexually assaulting or sexually harassing a single child or group of children. Children who are victims of sexual violence and sexual harassment will likely find the experience stressful and distressing. This will, in all likelihood, adversely affect their educational attainment. Sexual violence and sexual harassment exist on a continuum and may overlap, they can occur online and offline (both physical and verbal) and are never acceptable. It is important that all victims are taken seriously and offered appropriate support. Staff should be aware that some groups are potentially more at risk. Evidence shows girls, children with SEND and LGBT children are at greater risk. Staff should be aware of the importance of: 
• making clear that sexual violence and sexual harassment is not acceptable, will never be tolerated and is not an inevitable part of growing up. 
• not tolerating or dismissing sexual violence or sexual harassment as “banter”, “part of growing up”, “just having a laugh” or “boys being boys” 
• challenging behaviours (potentially criminal in nature), such as grabbing bottoms, breasts and genitalia, flicking bras and lifting up skirts. Dismissing or tolerating such behaviours risks normalising them. 

11.3 What is Sexual violence and sexual harassment? 
Sexual violence: It is important that school and college staff are aware of sexual violence and the fact children can, and sometimes do, abuse their peers in this way. When referring to sexual violence we are referring to sexual violence offences under the Sexual Offences Act 200322 as described below: 
Rape: A person (A) commits an offence of rape if: he intentionally penetrates the vagina, anus or mouth of another person (B) with his penis, B does not consent to the penetration and A does not reasonably believe that B consents. 
Assault by Penetration: A person (A) commits an offence if: s/he intentionally penetrates the vagina or anus of another person (B) with a part of her/his body or anything else, the penetration is sexual, B does not consent to the penetration and A does not reasonably believe that B consents. 
Sexual Assault: A person (A) commits an offence of sexual assault if: s/he intentionally touches another person (B), the touching is sexual, B does not consent to the touching and A does not reasonably believe that B consents. 
What is consent? Consent is about having the freedom and capacity to choose. Consent to sexual activity may be given to one sort of sexual activity but not another, e.g.to vaginal but not anal sex or penetration with conditions, such as wearing a condom. Consent can be withdrawn at any time during sexual activity and each time activity occurs. Someone consents to vaginal, anal or oral penetration only if s/he agrees by choice to that penetration and has the freedom and capacity to make that choice. 

11.4 Sexual harassment 
When referring to sexual harassment we mean ‘unwanted conduct of a sexual nature’ that can occur online and offline. When we reference sexual harassment, we do so in the context of child on child sexual harassment. Sexual harassment is likely to: 
violate a child’s dignity, and/or make them feel intimidated, degraded or humiliated and/or create a hostile, offensive or sexualised environment. Whilst not intended to be an exhaustive list, sexual harassment can include: 
• sexual comments, such as: telling sexual stories, making lewd comments, making sexual remarks about clothes and appearance and calling someone sexualised names. 
• sexual “jokes” or taunting. 
• physical behaviour, such as: deliberately brushing against someone, interfering with someone’s clothes (schools and colleges should be considering when any of this crosses a line into sexual violence - it is important to talk to and consider the experience of the victim) and displaying pictures, photos or drawings of a sexual nature.
• online sexual harassment. This may be standalone, or part of a wider pattern of harassment.

11.5 Sexual harassment and/or sexual violence.
It may include: 
• non-consensual sharing of sexual images and videos. 
• sexualised online bullying. 
• unwanted sexual comments and messages, including, on social media.
 • sexual exploitation; coercion and threats.
 • up skirting/ Downblousing

11.6 Up skirting/ Downblousing
Up skirting: typically involves taking a picture under a person’s clothing without them knowing, with the intention of viewing their genitals or buttocks to obtain sexual gratification, or cause the victim humiliation, distress or alarm. It is now a criminal offence. It is also an offence to share any of these photos or videos and is classed as a sexual offence. 
Downblousing: Involves photographing down a persons top, typically woman, to obtain pictures of cleavage, breasts, and bra. This done without the persons Knowledge and consent and can then be uploaded on to social media and shared. 
Victims of this as with Up skirting can feel ashamed, violated, and embarrassed. Causing distress. This is now classed as a sexual offence, and should be dealt with through the criminal justice system and with sensitivity. 
12 Mental Health 
All staff should also be aware that mental health problems can, in some cases, be an indicator that a child has suffered or is at risk of suffering abuse, neglect or exploitation. Only appropriately trained professionals should attempt to make a diagnosis of a mental health problem. Staff however, are well placed to observe children day-to-day and identify those whose behaviour suggests that they may be experiencing a mental health problem or be at risk of developing one.  
Where children have suffered abuse and neglect, or other potentially traumatic adverse childhood experiences, this can have a lasting impact throughout childhood, adolescence and into adulthood. It is key that staff are aware of how these children’s experiences, can impact on their mental health, behaviour and education. 
 If staff have a mental health concern about a child that is also a safeguarding concern, immediate action should be taken, following their child protection policy and speaking to the designated safeguarding lead or a deputy. Advice and guidance on Preventing and Tackling Bullying, and Mental Health and Behaviour in Schools is available. In addition, Public Health England has produced a range of resources to support secondary school teachers to promote positive health, wellbeing and resilience among young people including its guidance Promoting children and young people’s emotional health and wellbeing. 
12.1 Mental Health and Wellbeing
The current break in education due to the Corona Virus lockdown may have left some young people and families very anxious about returning to education. This can have a huge impact on learning, social issues, friendships, and wellbeing. 
Staff are encouraged to have regular open conversations with learners around their experiences over the last few months and their anxiety of what is to come in the future. Issues around exams and learning are important but need to be monitored along side conversations about health, wellbeing, and family dynamics. 
Regular wellbeing questionnaires and surveys around these issues are to be introduced through mentoring and tutor time.
13.County lines 
County lines is a term used to describe gangs and organised criminal networks involved in exporting illegal drugs (primarily crack cocaine and heroin) into one or more importing areas [within the UK], using dedicated mobile phone lines or other form of “deal line”. Exploitation is an integral part of the county lines offending model with children and vulnerable adults exploited to move [and store] drugs and money. Offenders will often use coercion, intimidation, violence (including sexual violence) and weapons to ensure compliance of victims. Children can be targeted and recruited into county lines in a number of locations including schools, further and higher educational institutions, pupil referral units, special educational needs schools, children’s homes and care homes. Children are often recruited to move drugs and money between locations and are known to be exposed to techniques such as ‘plugging’, where drugs are concealed internally to avoid detection. Children can easily become trapped by this type of exploitation as county lines gangs create drug debts and can threaten serious violence and kidnap towards victims (and their families) if they attempt to leave the county lines network. One of the ways of identifying potential involvement in county lines are missing episodes (both from home and school), when the victim may have been trafficked for the purpose of transporting drugs and a referral to the National Referral Mechanism15 should be considered. If a child is suspected to be at risk of or involved in county lines, a safeguarding referral should be considered alongside consideration of availability of local services/third sector providers who offer support to victims of county lines exploitation. Further information on the signs of a child’s involvement in county lines is available in guidance published by the Home Office.


14.Procedure for Managing Allegations of Abuse against Adults Working at The AP .
The AP  has a duty of care to its staff. It is important to ensure The AP  provides effective support for anyone facing an allegation and provides staff with a named contact should they be suspended. It is essential that any allegation of abuse made against a member of staff at The AP  is dealt with very quickly, in a fair and consistent way that provides effective protection for the learner and at the same time supports the person who is the subject of the allegation. 
The Children Act 1989 states that the welfare of the child is the paramount concern. It is also recognised that hasty or ill-informed decisions in connection with a member of staff can irreparably damage an individual’s reputation, confidence and career. Therefore, those dealing with such allegations within The AP  will do so with sensitivity and will act in a careful, measured way. The AP  procedures comply with statutory guidance contained within Working Together to Safeguard Children (DFE) 2015 and the Keeping children Safe in Education Guidance 2015. 
The Working Together to Safeguard Children Guidance 2015 states that colleges should have clear policies in line with those from the Local Safeguarding Children Board for dealing with allegations against people who work with children. Such policies should make a clear distinction between an allegation, a concern about the quality of care or practice, and a complaint. An allegation may relate to a person who works with children who has: 
· Behaved in a way that has harmed a child or may have harmed a child. 
· Possibly committed a criminal offence against or related to a child.
· Behaved towards a child or children in a way that indicates they may pose a risk of harm to children. 
The same process will apply if a member of staff witnesses’ behaviour that they consider to be abusive by another member of staff. They must immediately inform the Designated Safeguarding Lead. 
1. Written details of the allegation that include information about times, dates, location, and names of potential witnesses.
2. The written details will be signed and dated by the member of staff who received the allegation and countersigned by the lead nominated Safeguarding person. 
14.1. Initial Assessment:
The DSL will make an initial assessment in liaison with the Local Authority Designated Officer (“LADO”) and The AP  Manager to establish:  
· Whether the allegation concerned harm being caused to a child or adult, is a possible criminal offence, or indicates that an adult may be unsuitable to work with children.
· Whether the allegation made requires a Children’s Social Care Assessment or Adult Protection Assessment and/or a police criminal investigation, or whether it can be dealt with solely via internal processes. 
· If the DSL and the LADO agree a referral is appropriate this will be made by the Designated Officer (Local Authority) within one working day of the incident being reported. 
· Other potential outcomes are: The allegation represents inappropriate behaviour or poor practice by the member of staff and is neither potentially a crime nor a cause of significant harm to the child or adult. The matter should be addressed in accordance with The AP  disciplinary procedures. 
· The allegation can be shown to be false because the facts alleged could not possibly be true. 
If the Safeguarding Lead is the individual who has had an allegation made against them, then this should be sent to Designated Safeguarding Governor, Noreen Cheema  who will take appropriate steps to ensure the safety of the child in question and any other child who may be at risk. Noreen will work in conjunction with the LADO to ensure that the child’[s interest is at the fore front of any investigation. 
14.2. Enquiries and Investigations: 
Child or adult protection enquiries by Social Care or the Police are not to be confused with internal disciplinary enquiries by The AP . The AP  may be able to use the outcome of external agency enquiries as part of its own procedures. The Child and Adult Protection agencies, including the Police, have no power to direct The AP  to act in a way in respect of the management of staff. However, The AP  is obliged to assist the agencies with their enquiries. The AP  will put on hold any internal enquiries while the formal Police or Social Care investigations proceed; to do otherwise may impact on the investigation. Any internal enquiries shall adhere to the existing staff disciplinary procedures.
If there is an investigation by an external agency, for example the Police, the DSL should normally be involved in, and contribute to, the inter-agency strategy discussions, which are facilitated by the LADO.  
14.3. Allegations without Foundation: Sometimes false allegations may be indicative of problems of abuse elsewhere. A record will be kept, and information passed to the LADO, in order that other agencies may act upon the information. 
14.4. Recording of Allegations Investigation and Outcomes: Records will be retained in a secure place in the HR department, together with a written record of the outcome. The LADO will be informed of the progress and outcomes of management investigations and disciplinary processes. 
If a potential outcome of an allegation and subsequent investigation is referral to a regulatory body (e.g. the General Teaching Council/ HCPC) and/or referral to the Disclosure and Barring Service (DBS) this will be discussed with the LADO. 
14.5. Suspension of Staff:
Suspension will not be automatic. Suspension may be considered at any stage of the investigation. It is a neutral not a disciplinary act. Wells AP Kinsleysafeguarding lead and management will make a decision about whether any individual accused of abuse should be temporarily suspended pending further police and social services inquiries.
Irrespective of the findings of the social services or police inquiries Wells AP KinsleyManagement Team will assess all individual cases to decide whether a member of staff or volunteer can be reinstated and how this can be sensitively handled.  This may be a difficult decision; especially where there is insufficient evidence to uphold any action by the police.  In such cases Wells AP KinsleyManagement Team must reach a decision based upon the available information which could suggest that on the balance of probability, it is more likely than not that the allegation is true.  The welfare of the child should remain of paramount importance throughout.

The learner or learners making the allegation and/or their parents/carers will be informed of the outcome of the investigation and proceedings. This will occur prior to the return to the College of the member of staff (if they are to return). 

14.6. Monitoring Effectiveness:
Where an allegation has been made against a member of staff or volunteer, the  on The AP  board, together with the Designated Safeguarding Lead and Operations Manager will, at the conclusion of the investigation and any disciplinary procedures, consider whether there are any matters arising from it that could lead to the improvement of The Well’s procedures and/or policies and/or which should be drawn to the attention of the Wakefield Safeguarding Children Board. Consideration will also be given to the training needs of staff.
Recruiting and Selecting Personnel working with Children
For full guidelines please refer to Safer Recruitment Guidelines http://westyorkscb.proceduresonline.com/chapters/p_safe_recrui.html 
It is important that all reasonable steps are taken to prevent unsuitable people from working with children.  This applies equally to paid employees and volunteers, both full and part time.  To ensure unsuitable people are prevented from working with children the following steps should be taken when recruiting.
15. Recruitment
· All employees and volunteers should complete an application form.  The application form will elicit information about the applicants past and a self-disclosure about any criminal record. 
· The Managing Directors are Safer Recruitment trained and handle all new applications to ensure the proper processes are carried out. 
· All employees and volunteers working with children must undergo an enhanced Disclosure and Barring Service (DBS) check. 
· It is the responsibility of the referring School/AP  to gain written confirmation from the Alternative Provider that the appropriate safeguarding checks have been carried out, as well as written information about any arrangements that may put the child at risk.
· Have appropriate records of the alternative provider/satellite centre where the child is attending. Such as address, telephone number and email address. 
· Complete regular reviews and visits to the alternative provision placements to ensure that the site is safe and the placement continues to meet the child's needs. If any safeguarding concerns are raised at any time this needs to be reviewed immediately and the placement ended if necessary. 
· Two confidential references must be obtained, one of whom must be from the applicant's current or most recent employer. Referees should not be accepted from relatives or persons writing solely in the capacity of friends. Where an applicant who is not currently working with children has done so in the past, it is important that a reference is also obtained from the employer by whom the person was most recently employed in work with children.
· Open “To whom it may concern” references MUST NEVER be accepted. 

15.1. Selection Process

· All employees and volunteers will be required to undertake an interview carried out to acceptable protocol and recommendations.  
· The same selection panel should both short-list and interview candidates. Panel members should not stand to gain from the appointment or have a personal relationship with any of the applicants. 
· Interview panels should be balanced wherever possible by gender and race and at least one panel member must have experience and an understanding of working with children and one panel member (who can be the same person) must have had specific training in safe recruitment and selection methods.
· Information provided in application forms must be cross checked with other sources of information prior to short-listing and interview so that any discrepancy can be explored with the candidate at interview.
· A check should be made that the application form has been completed in full, including sections on criminal records and self-disclosures.
· Candidates should be asked to bring original or certified copies of documents confirming any necessary or relevant educational and professional qualifications.
· The job requirements and responsibilities should be clarified.
· Evidence of identity (passport or driving licence with photo) must be brought to interview.
· All questions must be prepared in advance by the Selection Panel and must not be discriminatory with regard to sex, marital status, race or ethnic origin, disability, religion, age, sexual orientation or political belief.
· Any gaps in the candidate's employment history must be fully explored during the interview as should any discrepancies arising from the information supplied by the candidate or a referee.
· Notes of questions asked, and answers given at the interview must be made and retained.

16. Management and training of Staff/Volunteers
What do AP  Staff need know.
All staff should be aware of systems within their school or college which support safeguarding, and these should be explained to them as part of staff induction. This should include the: 

• child protection policy (which should amongst other things also include the policy and procedures to deal with child-on-child abuse)
 • behaviour policy (which should include measures to prevent bullying, including cyberbullying, prejudice-based and discriminatory bullying)
• staff behaviour policy (sometimes called a code of conduct) should amongst other things, include low-level concerns, allegations against staff and whistleblowing
 • safeguarding response to children who go missing from education, and 
• role of the designated safeguarding lead (including the identity of the designated safeguarding lead and any deputies). Copies of policies and a copy of Part one (or Annex A, if appropriate) of this document should be provided to all staff at induction.

All staff should receive appropriate safeguarding and child protection training (including online safety which, amongst other things, includes an understanding of the expectations, applicable roles and responsibilities in relation to filtering and monitoring) at induction. The training should be regularly updated. In addition, all staff should receive safeguarding and child protection (including online safety) updates (for example, via email, e-bulletins, and staff meetings), as required, and at least annually, to continue to provide them with relevant skills and knowledge to safeguard children effectively.



16.1 Induction and Training:
· All employees are given and required to read The Wells AP Kinsley Yorkshire’s policies and procedures and confirm that they understand them and will adhere and enforce them including child safeguarding policy and procedures and referrals pathways flowchart.
· All Wells AP Kinsleyemployees have regular supervision and review meetings.
· All employees and volunteers undertake relevant child safeguarding training/ safeguarding to ensure their practice is exemplary and to facilitate the development of a positive culture towards good practice and child protection and to:
· Recognise their responsibilities and report any concerns if they suspect a child or young person is likely to be placed in significant harm or poor practice 
· Analyse their own practice against what is deemed good practice, and to ensure their practice is likely to protect them from false allegations
· Respond to concerns expressed by a child and follow policies and procedures.
· Governing bodies and proprietors should ensure that all staff undergo safeguarding and child protection training (including online safety which, amongst other things, includes an understanding of the expectations, applicable roles and responsibilities in relation to filtering and monitoring – see para 141 of KCSIE for further information) at induction. The training should be regularly updated. Induction and training should be in line with any advice from local safeguarding partners. In addition, all staff should receive regular safeguarding and child protection updates, including online safety (for example, via email, e-bulletins, staff meetings) as required, and at least annually, to continue to provide them with relevant skills and knowledge to safeguard children effectively.  
16.2 Online Safety/Awareness and Safety
Online safety and the school or college’s approach to it should be reflected in the child protection policy which, amongst other things, should include appropriate filtering and monitoring on school devices and school networks. Considering the 4Cs (above) will provide the basis of an effective online policy. The school or college should have a clear policy on the use of mobile and smart technology, which will also reflect the fact many children have unlimited and unrestricted access to the internet via mobile phone networks (i.e. 3G, 4G and 5G). This access means some children, whilst at school or college, sexually harass, bully, and control others via their mobile and smart technology, share indecent images consensually and non-consensually (often via large chat groups) and view and share pornography and other harmful content. Schools and colleges should carefully consider how this is managed on their premises and reflect this in their mobile and smart technology policy and their child protection policy. 
16.3 Filtering and Monitoring Online Safety
The appropriateness of any filtering and monitoring systems are a matter for individual schools and colleges and will be informed in part, by the risk assessment required by the Prevent Duty. To support schools and colleges to meet this duty, the Department for Education has published filtering and monitoring standards which set out that schools and colleges should: 
• identify and assign roles and responsibilities to manage filtering and monitoring systems 
• review filtering and monitoring provision at least annually 
• block harmful and inappropriate content without unreasonably impacting teaching and learning
 • have effective monitoring strategies in place that meet their safeguarding needs. Governing bodies and proprietors should review the standards and discuss with IT staff
Generative AI: The product safety and expectations should be monitored inline with DFE guidance on AI.

16.4 Information Security and access management
Education settings are directly responsible for ensuring they have the appropriate level of security protection procedures in place in order to safeguard their systems, staff and learners and review the effectiveness of these procedures periodically to keep up with evolving cyber-crime technologies. Guidance on e-security is available from the National Education Network. In addition, schools and colleges should consider meeting the Cyber security standards for schools and colleges.GOV.UK. Broader guidance on cyber security including considerations for governors and trustees can be found at Cyber security training for school staff - NCSC.GOV.UK. Reviewing online safety 145. Technology, and risks and harms related to it, evolve, and change rapidly. Schools and colleges should consider carrying out an annual review of their approach to online safety, supported by an annual risk assessment that considers and reflects the risks their children face. A free online safety self-review tool for schools can be found via the 360 safe website or LGfL online safety audit.
Schools must also be aware of the misinformation, disinformation and conspiracy theories.
Disinformation: This is the deliberate creation and spread of misleading content, such as fake news.
Misinformation: This is the unintentional spread of false or misleading content.
( Cabinet office, department for science, innovation and technology, 2023)

16.5 Local risk information
· The immediate area that The Wells AP Kinsley feeds is an area that is predominantly white working class. Learners need to be monitored and supported to not be drawn into supremacy views that could lead to extremist behaviour. 
· As the AP  is on the Leeds/ Doncaster and Sheffield /York train lines, as well as on the border with Barnsley. County Lines activity is a real danger. The area is also a high poverty area so learners may be easily persuaded to get involved with County Lines activity to earn extra money or for presents. Police INTEL also supports that Wakefield is a prone area for learners getting involved with County Lines.
· Also taking into consideration the poverty in the area learners are vulnerable to being exposed to CSE. Careful monitoring of change of behaviour in learners is paramount. Recording, monitoring and staff training needs to take priority to highlight this and the issue of County Lines.
· This is a high area of unemployment that can lead to neglect and poverty. This area of Wakefield is a high free school meals area, and a high percentage of the pupils qualify for Pupil Premium funding. 
· Unfortunately, the high unemployment in the area and closing of the Coal mines has led to a high male depression. The area unfortunately does have a high male suicide rate that can of course have a massive impact on Families in the area.
16.6 Supervision and monitoring staff
· Staff are given regular opportunity to discuss their performance regarding their role in the organisation with line managers.
· These meetings are recorded for future reference.
· Staff performance is monitored regularly (half termly within the Education directorate) in the form of Balance Score Card, from this future target will be set and agreed.
· Any training identified will be sort and considered. 
· Regular in-house training is offered in the form of INSET training. 
· Safeguard training, level 1, is delivered yearly in-house.
· ALL staff are to complete online safeguard training up to level 2 as additional training to level 1 face to face training. 
· Updates of safeguarding are disseminated as required

17 Distributing/Reviewing Policies and procedures
17.1. Distributing policies
All policies should be available for viewing by anyone involved with the organisation, and all service uses:
· Parents/carers, external agencies, host schools and local authority advisors should be able to view all policies online. 
· Staff should be given a handbook at induction containing all policies and procedures and should sign to say that they have read them.
· Staff are asked to review a policy monthly and complete a questionnaire to log that they are reading these. This also highlights any gaps in staff knowledge and helps plan relevant training. 
· All pupils should have access to ALL policies. These should be on view and displayed in all provisions. All staff should also be aware of this. 

17.2. Reviewing policies
The safeguarding team meet biweekly, in these meetings any issues are discussed. This forum is an ideal place to voice any changes or points that need to be added to the policy. 
· SLT meet bi weekly and any points raised that may affect or enhance the policy are logged.
· All policies are set for yearly review at time of writing and review.
· Any changes released regarding safeguarding are added and amended to the policy as appropriate. 
· Any changes to policies are referred through the Jo Hill and Dave Hill The Managing Directors. This is then put before the board for the final review. 
17.3. Reviewing procedures
Safeguarding daily procedures are regularly reviewed and quality assured by the DSL and over seen by the  Managing Director. 
· Cause for concerns are raised by staff and actioned by DSL/’s.
· These are regularly quality assured and checked by DSL with relevant data tracked e.g. number of CfC’s.
· All cause for concerns are logged using a tracker by all safeguarding staff, this is checked, and quality assured by DSL. Any issues raised from this check are then shared with the team and changes made were appropriate. 
· DSL regularly reports to the DSL of the host schools and the board of directors revising a break down into the cause for concerns and actions taken. 
· An internal section 11 audit will be carried out yearly. Points raised from the audit will be shared with The Managing Directors, who will disseminate any changes to the staff team.
· Any updates to the policy as a result of this audit will be added immediately.

18 Whistle Blowing - Public Interest Disclosure Act 1998
The Wells AP Kinsley is committed to the highest standards of openness, integrity and accountability. Our employees in our provisions will often be the first to notice if there is something seriously wrong within the workplace. Sometimes it may seem difficult to speak up about these issues due to, disloyalty, fear or harassment or victimisation. A whistleblowing procedure is independent and confidential. We will ensure that you will be supported and that you will not be victimised or suffer disadvantage if you report your concerns.

You are protected by Law if you report any of the following: 
A criminal offence 
Someone’s health and safety are in danger 
Risk or actual damage to the environment 
A miscarriage of justice 
The company is breaking the law 
If you believe someone is covering up the wrongdoing 
A child/ren are at risk of harm 

Complaints that do not count as whistle blowing include personal grievances, (E.g.- bullying, harassment, discrimination) are not covered under whistleblowing law, unless the case is defined as being of public interest. These complaints would come under The AP  grievance policy. 

Please report all whistleblowing procedures to: your line manager or if you are concerned about your line manager, then it should be taken to Dave Hill or Jo Hill (THE MANAGING DIRECTORS) or a member of the board of Governors. 

All allegations will be investigated: how and who depends on the seriousness of them and who they involve. It may be handled internally and or externally, such as the police or LADO. If you raise your concerns the individual investigating will provide written confirmation within 14 working days, stating: What The AP  intends to do, how long this should take, and whether any additional information is required. It is therefore encouraged that all complaints through this policy are not made anonymously in order for them to be investigated thoroughly. 

19 Confidentiality

Every effort should be made to ensure that confidentiality is maintained for all concerned. Information should be handled and disseminated on a NEED TO KNOW basis only. This includes the following people: 


· The Alleged abuser (possibly parents if the abuser is a child/ young person)
· LADO
· Wells AP KinsleyThe Managing Director
· CSWS Advice and Duty Team (Social Services / police)
· The Parents / carers of the child
· The person making the allegation
· The Designated Safeguarding Lead 

All information is stored in secure files and within a locked cabinet with limited access to designated people, compliant with data protection laws. This includes having conversations of a sensitive nature regarding children or adults take place in a place where confidentiality can be maintained. Any and all paperwork regarding children and young people is not left on display or accessible to those who do not need access to it. 

The AP  has regard to the ‘Information Sharing: Practitioners guide’ HM Government 2015 – “Where there is a concern that the child may be suffering or is at risk of suffering significant harm, the child’s safety and welfare must be the overriding consideration” 

20 Use of Photographic / Filming equipment 

There is evidence that some people have used various events including sport activities as an opportunity to take inappropriate photographs or film footage of children and young people. All organisations should be vigilant, and any concerns should be reported to DSL. 

Children may have photographs taken within the provision settings to provide evidence of their achievements both socially, developmentally and emotionally, in order to document their time with The Wells AP Kinsley. 

Consent is obtained from parents/ carers to allow The AP  to do this. Parents/ Carers retain the right to withdraw consent at any stage but must do so in writing, for our records to be maintained. If these images are displayed in our centres, then the identity of that child/ young person will not be available. Learners over the age of 18, or those living independently, will be able to consent on their own

Permission should be requested from the child at the time of the photograph being taken as their right to their identity and image should be respected. No images taken of the children are removed from the premises or taken home by employees. If an event is taking place, parents will be asked not to record or photograph the event, where possible this will be done by staff. 

Wells AP Kinsley occasionally takes photos and videos during normal hours and at events. If any users (including parents) do not wish to be on any such media, they can inform a member of staff (this is clearly set out in the T&C’s). 
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21 Useful contacts 


Wells AP Kinsley, a company registered in England and Wales under the number 11751028.
Registered Office: 29 Western Avenue, Pontefract, WF8 2HR
    
[bookmark: _heading=h.gjdgxs]
 Wells AP Kinsley, a company registered in England and Wales under the number 16850526.
Registered Office: 11 Tanshelf Drive, Pontefract, WF8 4DH

Childline - Free 24-hour helpline for children and young people in the UK.
0800 1111 childline.org.uk  

The Mix - Online guide to life for 16-25 year olds. Straight-talking emotional support is available 24 hours a day. Chat about any issue on our moderated discussion boards and live chat room themix.org.uk

NSPCC - Specialises in child protection and the prevention of cruelty to children.
helpline
helpline (children and young people): 0800 1111
help@nspcc.org.uk
nspcc.org.uk

Papyrus - Charity for the prevention of young suicide, offering confidential support and awareness training.
helpline: 0800 068 41 41
papyrus-uk.org

Parenting and Family Support- Family Lives (formerly Parentline Plus) Support to anyone parenting a child.
Helpline: 0808 800 2222
familylives.org.uk

Samaritans - Emotional support for anyone feeling down, experiencing distress or struggling to cope. 24-hour helpline: 116 123 (freephone) jo@samaritans.org  samaritans.org

Youth Access - Information on youth counselling.
020 8772 9900
youthaccess.org.uk  


Young Minds - National charity committed to improving the mental health of all babies, children and young people. Provides information for both parents and young people.
020 7089 5050 (general enquiries)
0808 802 5544 (parents helpline, for any adult with concerns about the mental health of a child or young person)
youngminds.org.uk 

Coram Children's Legal Centre – offers free legal information, advice and representation to children, young people, their families, carers and professionals.

The Fostering Network – offers information and advice to foster carers.

BAAF – the British Association for Adoption and Fostering promotes standards of practice in adoption, fostering and childcare services.

Family Lives – provides information, advice, guidance and support on any aspect of parenting and family life. Their helpline number is 0808 800 2222.

Gingerbread – provides single parents with advice and practical support. You can call the Gingerbread Single Parent Helpline on 0808 802 0925.

Relate – provides relationship support, including help for children and young people and help with family life and parenting.

Family Rights Group – provides parents or other relatives with advice about their rights and options when social workers or courts make decisions about their children's welfare. Their advice line number is 0808 801 0366.


Centre point - Youth Homelessness advice and housing options. 0808 800 0661.  www.centrepoint.org.uk  

Barnardo’s - supporting children and families. www.barnardos.org.uk 






I confirm and acknowledge that this is The AP  Safeguarding policy and that I have been made fully aware of, and understand the contents of, the Safeguarding Policy and Procedures for The Wells AP Kinsley. I am aware that this is a vital document and if I am unsure of any safeguarding procedures then I can refer to this document or speak to a named or the DSL, and that Safeguarding is everyone’s responsibility. 

We expect all staff (paid or unpaid) to promote good practice by being an excellent role model, contributing to discussions around safeguarding where appropriate and to positively involve people in developing safe practice. 

Everyone is expected to: 

· Place the safety and welfare of the children above all other considerations. 
· Treat all members of The AP community with respect and consideration 
· Treat each child as an individual 
· Demonstrate a clear understanding of and commitment to anti discriminatory practice 
· Recognise power imbalances between children and staff and ensure that power and authority are never abused or misused. 
· Be alert and report appropriately, any behaviour that may indicate that a child is at risk. 
· Encourage all leaners to reach their potential  


 Employer name:   Jo Hill and Dave Hill

Employee Signature JHILL

Date:  25/09/2025
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